V.

VI.

VII.

VIII.

XI.

HOLOGIC
35 Crosby Drive
Bedford, MA 01730

Table of Contents

Page
EXECULIVE SUMMIAIY . . .ottt et et e e e 1
BUSINESS Organization . . . .. ..ottt e 5
SENIOr Management . . . . ..ot 7
Facilitiesand EMpIOYees . .. .. oot 9

Technological KNOW-HOW . . ... .. o e 11
Product POrtfolio . . . .. ..o 17

Marketing TaCtiCS . . . ..ot e e e 26
Salesand Profit Growth . ... ... e 30
R&D Expendituresand Major Programs ...t 37
Collaborative Arrangements . ... ...t 39
StrategiC DIreCtioN ... ..o e 46

Table 1:

Table 2:

Table 3:

Table 4:

Table5:

List of Tables

Hologic Sales and Operating Profit Growth
Hologic Sales by Product Line

Hologic Sales Growth by Product Line
Hologic Operating Profit by Product Line

Hologic Operating Profit Growth by Product Line



Table 6: Hologic Sales by Geographic Region



