MARS
6885 Elm Street
McLean, VA 22101

Table of Contents

Page
. BUuSINESSOrganizalion . . ... ...ttt e 1

[1. Senior Management .. ...t e 11
1. Facilitiesand EmpIOYees . ... ...t e 15
[V. Product Portfolio . ........ .. 19
V. Marketing TaCliCS ... ..ottt e e et e 32
VI. Salesand Profit Growth. . ... ... 43
VIlI. R&D and New Product Development. . . ... 50
VI,  Collaborative Arrangements . ... ..ot e 52
IX.  StrategiC DIreCtioN ... ...t e 56

List of Tables

Tablel: Mars Saesand Operating Profit Growth
Table2: Mars Salesby Maor Subsidiary
Table3: Mars Sales Growth by Subsidiary
Table4: Mars Sales by Geographic Region

Table5: Mars Sales Growth by Geographic Region



